




About Us

Founded in early 2024, The Waffle Crunch began its journey with its inaugural outlet in 
Vadodara, driven by a vision to become a leader in the dessert industry. Since then, 
we have rapidly emerged as one of India’s fastest-growing dessert franchise brands, 
delighting customers with innovative creations and unforgettable taste experiences.



At The Waffle Crunch, we serve premium crunchy waffles, Fudge Brownie Bowls, and 
Refreshing Boba Drinks. We are Proudly the first brand in Gujarat to introduce the 
unique Croffle—a delicious customer favorite.

Our Vision

“To bring the world’s most authentic and loved desserts to every neighborhood, 
delivering premium quality, genuine flavors, and unforgettable experiences inspired 
by dessert cultures from around the globe.”

Examples:

* Waffle from Belgium

* Bubble Tea from Taiwan

* Croffle from South Korea

Founder Vision

“We believe customers shouldn’t have to visit multiple brands to experience the 
world’s best desserts. The Waffle Crunch brings international dessert Favourite 
together in one destination, delivering variety, quality, and innovation unlike 
traditional single-category dessert brands.”

Our Mission

“The Waffle Crunch will become India’s fastest-growing waffle brand, reaching 200 
stores in 3 years while delivering consistent quality, strong franchise profitability, and 
unforgettable customer experiences.”



What We Have Done

Since our launch in 2024, The Waffle Crunch has rapidly established itself as a 
leading name in the dessert industry. Through innovation, quality, and customer 
satisfaction, we have created a unique identity in the market and continue to set 
new benchmarks in the dessert segment.

Our Achievements

* Introduced popular premium Crunchy Waffles loved by customers.

* Became a preferred destination for Boba Drinks and Slushes.

* Pioneered Gujarat’s unique dessert innovation with the Croffer.

* Created signature items like the Fudge Brownie Bowl.

* Expanded rapidly through consistent quality and innovation.

* Established The Waffle Crunch as a fast-growing dessert franchise in India.

* Built a loyal customer base for premium desserts and beverages.

Opportunity

The dessert and beverage industry in India is witnessing remarkable growth, 
creating significant opportunities for innovative and customer-focused brands. The 
Waffle Crunch is uniquely positioned to capitalize on this growing demand with its 
diverse and trend-driven product portfolio.

Post-opening operational support

N ew product development and innovation support

Social media management and growth support

Influencer marketing and collaboration support

Raw material sourcing and supply support

Assistance in resolving any store-related or production-related queries

Monthly audits for business growth.

Sales optimization for faster ROI.

Daily sales tracking and reporting.

Regular staff performance audits.

Pre-opening support

Store location scouting and selection assistance

Complete store setup and execution support

Legal formalities and government licensing assistance

Zero Wastage Model

Staff recruitment and training support

Provision of recipes book and standard operating procedures (SOP) manual

Pre-opening marketing and promotional support

POS software and hardware setup with training

Influencer and blogger collaboration support

Grand opening planning and event execution support



Why The Waffle Crunch?

“The Waffle Crunch brings the world’s most loved desserts—from Belgian waffles 
and Taiwanese bubble tea to Korean croffles and American brownie creations—
under one roof.”
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PRE-OPENING SUPPORT
End-to-end guidance to 
start your waffle journey 
with confidence

STORE LOCATION 
SCOUTING & SELECTION
Finding the perfect spot for 
maximum visibility and footfall

COMPLETE STORE SETUP 
& EXECUTION

From Design to Setup - We Build 
Your Dream Store

LEGAL & LICENSE ASSISTANCE
Hassle-free support for all 
legal formalities and 
government licensing

STAFF RECRUITMENT &TRAINING

We Help You Build And 
Train A team that 
delivers excellence 

RECIPES BOOK & SOP MANUAL
Step By Step recipes and SOPs 
to ensure consistency in every 
waffle

PRE-OPENING MARKETING & 
PROMOTIONAL SUPPORT
Creating buzz and excitement 
before you open your Doors

POS SOFTWARE & 
HARDWARE SETUP
Smart POS Setup With 
Training For Smooth 
Operations

INFLUENCER & BLOGGER 
COLLABORATION
Partnering with influencers to 
promote your brand locally.

GRAND OPENING PLANNING & 
EXECUTION
We plan and execute a grand 
opening that creates a lasting 
impact

POST-OPENING OPERATIONAL 
SUPPORT
Continuous support to ensure 
smooth operations and growth

NEW PRODUCT 
DEVELOPMENT
Innovating New Waffles To keep 
yor menu fresh and exciting

SOCIAL MEDIA MANAGEMENT
Managing your social media to 
build engagement and grow your 
brand

RAW MATERIAL 
SOURCING & SUPPLY
High Quality Ingredients,sourced 
and delivered Reliably  

QUERY RESOLUTION SUPPORT

We're always here to Resolve  any 
store or production-related 
queries.
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Kiosk

Area 100-150

Franchise Fees 2.5 lakh

Kitchen Setup 6-7 lakh

QSR Store

Area 200-300

Franchise Fees 4 lakh

Kitchen Setup 7-10 lakh

Flat 25% Off
On Franchise Fee

Limited Time 

Special Offer!

Cafe

Area

Franchise Fees

Kitchen Setup

400+

5 lakh

10-12 lakh

Note

Government Fees Extra Applicable*

Store setup costs are flexible and are determined based on the outlet’s size, 
layout, and specific business requirements.

Government fees are Applicable for Paper work & licensing 

Other Capital Investment

Marketing Investment: Approximately ₹50,000 to ₹1,00,000, depending on the 
launch strategy and local promotional activities.

Initial Raw Material Inventory: Approximately ₹1.5 lakh to ₹2 lakh, sufficient for 
around 20–30 days of operations, subject to daily sales volume and product 
demand.



Business Model: FOFO (Franchise Owned, 
Franchise Operated)

Kiosk QSR Cafe

Order Per day 50 60 80

Avg. Bill ₹ 170 250 300

Avg. Daily Sale 8,500 15,000 24,000

Avg. Monthly Sale 2,55,000 4,50,000 7,20,000

Gross Profit 70% 1,78,500 3,15,000 5,04,000

Rent 15k To 20K 30k To 50k 70k To 80k

Salary 25k To 30k 50k To 60k 70k To 80k

Elc.Bill 10,000 15,000 20,000

Royalty 5% 12,750 22,500 36,000

Maintenance 5,000 10,000 15,000

Monthly Profit 1,00,750 1,57,500 2,73,000

ROI 10-12 Months 8-10 Months 7-9 Months

Note : The above figures are subject to variation based on 
location, city, and state.*



Brand Positioning
H ead Office: Drives franchise growth, operations, branding, 

and business development.

Principal Company: Manages procurement, logistics, 
operations, marketing, and quality standards.

Master Franchisee: Oversees regional franchise support, 
training, inventory, and operational excellence.

Franchise Owner: Operates the outlet while delivering 
exceptional customer service and maintaining brand 
standards.

Marketing That Moves People  And 
Products

National 
Campaigns

Royalty & 
Reward

Social Media 
Marketing

Nationwide marketing 
campaigns that 
increase brand 
awareness and reach 
a broad audience 
through multiple 
channels.

Customer loyalty 
programs that offer 
rewards, discounts, 
and exclusive 
benefits to 
encourage repeat 
purchases.

Promoting brands 
on social media 
platforms through 
engaging content, 
ads, and 
audience 
interaction.

Influencer 
Strategy

Product Lunch 
Campaigng

Collaborating with 
influencers to 
build trust, 
increase brand 
visibility, and 
reach targeted 
audiences.

A marketing campaign 
designed to create 
excitement and drive 
awareness for a new 
product launch.




